
Friendship House

Our Mission 
Unite individuals facing homelessness with loving, supportive communities they can call home. 

Our Method 
A six-stage Empowerment Strategy Program providing those experiencing homelessness with a strategic pathway 
from survival to self-sufficiency.

The Friendship House method described above utilizes our six-stage Empowerment Strategy providing individuals 

with a strategic pathway from survival to self-sufficiency. 

Stage 0 – Survival: Minimize the struggle of individuals in crisis to meet their physical needs, thereby allowing them 

to direct time and energy to recovery. 

Stage 1 – Resource Building and Planning: Help individuals identify causes of their situation that are within their 

control and develop short-term strategies for resolving these issues. 

Stage 2 – Strategic Problem Solving: Help motivated individuals implement the short-term strategies developed in 

Stage One by securing necessary resources and a desired living environment. 

Stage 3 – Strategic Living: Expand and incorporate problem-solving strategies into a formulated, new lifestyle 

which enables the individual to achieve long-range goals. 

Stage 4 – Re-Entry to Independent Living: Support individuals as they continue to implement their life strategies in 

the independent settings of their new careers and homes. 

Stage 5 – Strategic Crisis Management: Incorporate change and choice into each person’s life-strategies so they 

will possess the ability to weather a major life crisis after returning to independent living. 

Our Programs 
Transitional Housing: Twelve subsidized houses (six for men and six for women with children) provide a 

supportive, secure environment for individuals committed to addressing their unresolved social and economic issues. 

Empowerment Centers: Open to all, locations currently reside in Wilmington, Newark, Middletown, and a 

satellite ministry in Millcreek. Empowerment programs include: 

1. Home Base Program: Survival services providing clients with a Virtual Home (restrooms, mailing address,

phone number, fax number, message service, internet access, escrow savings account, vital document

storage, emergency clothing, hygiene products).

2. Job Readiness Program: Case management and supportive services to employable and motivated clients

(state I.D., resume writing, online job searches, computer lab, bus tickets, work clothing, vocational

certifications, etc.).

3. Life Recovery Program:  Faith-based support groups. Individual consultations and referrals for motivated

clients seeking to address the systemic causes of their homeless condition.

4. Financial Assistance:

 Medical Assistance Fund: Emergency help for uninsured clients.

 Empowerment Fund: Small grants to help jump-start clients’ recovery strategies.

 Credit Restoration Fund: Matching funds for housing residents paying their outstanding debts.

 Homeless Prevention Fund: Emergency assistance for referred at-risk housed clients.



Clothing Bank: A Clothing Bank through which over 150 churches, businesses and community organizations collect 

and distribute over 150,000 pounds of clothing yearly to more than 10,000 needy individuals in New Castle County.  

Winter Sanctuary: Daily and overnight emergency sanctuary from the elements November through March.  

Meal Programs: A weekly Sunday breakfast serving 100 to 150 people each week and an evening supper program for 

transitional housing residents in which volunteers prepare and share a meal with residents. 




