
  

“Uniting people facing homelessness to loving, supportive communities they can 
call home.” 

ED Report February 2020 
 

Summary 

Mission & Vision: It is my goal this year that every staff and board member is comfortable speaking about our 

mission and vision. We should all be on the same page when speaking of Friendship House. 

Staffing updates: Although we have had some significant changes in staffing, our staffing remains strong. Marcy 

Perkins retired as Housing Director after 25 years; Mindy Dowsett resigned as the Newark Empowerment Center 

manager. 

Program updates: The MOT center has expanded its hours and moved to the fellowship hall of Church on Main 

instead of just shared office space – this is resulting in us seeing more clients. Housing is utilizing the grant money to 

encourage residents to focus all energy on recovery while in stage 1. 

Winter Programming: We have had two code purples in Wilmington (but we only participated in one), three in 

Newark, and two in MOT. Our Saturday and Sunday winter sanctuary are their usual size, averaging 100 on Saturdays 

and 30 on Sundays. 

Budget: We had a very strong 2019, and you will learn more about this as resource committee presents the year end 

numbers and our 2020 budget. It is important to remember we ending cash strong due to our success in getting grant 

money. 

Marketing Update: I am amazed at all that Kristen Reisor has accomplished in her new role as our communications 

coordinator. We have new brochures, new posters, a slightly revised logo, updated website, and constant social media 

updates. We are getting a very positive response from our community. 

New Initiatives: Settlement on our new house is scheduled for January 24. I am actively looking for money to 

continue our stage one housing initiative to combat the gap left by lack of residential drug/ alcohol rehabilitation. I 

would like to consider moving our fiscal year from January 1 – December 31 to April 1 – March 31. 

Misc: The February Fundraiser is February 6 (we need to sell more tickets!). I continue to try and keep a pulse on 

what other agencies are doing. This is a good year to push speaking opportunities. It’s time to think about the 

Highmark Walk, our annual retreat, and annual meeting! 

  



Detailed Report 
ED Reflection 

I only know one Friendship House – the current one. All other versions I know through storytelling and reviewing 

old documents. Friendship House has gone through many variations as it has morphed and grown over the past 30 

plus years. Some of you know these different Friendship House histories better than me because you were there. I try 

to be very aware of this as I look ahead to the future Friendship House. I understand the importance of staying true to 

our mission, remaining hyper focused on what makes us not only unique but needed, and always thoughtful of how 

we are perceived in our community. I have a challenging role of transitioning us from where we have been to where 

we need to go. This is made harder because we remain in the challenge of leadership transition. In my first year as 

Executive Director, my goal was to show our constituents (staff, board, volunteers, supporters, clients, and our 

community as a whole) we can in fact stay Friendship House with a new CEO. My second year, I began the difficult 

transition of changing the culture of leadership both in style and process to meet the needs, wants and expectations of 

our staff, volunteers, clients and supporters. Now, in my third year, I continue both of these previous two goals but 

add in the importance of pushing our mission and vision on everyone. We all (board and staff, key volunteers and 

supporters) need to be able to speak of Friendship House comfortably and similarly. We will talk about this at every 

meeting, our retreats, and everything in between. The staff will also have the same opportunities to discuss these 

important pillars of who we are and why we do what we do. We must be nimble enough to meet the needs of those 

we serve through the power of our mission, standing on the firm ground of our past. 

This is how we honor the legacy of Friendship House. And this is how we can continue to stay true to mission as we 

transform our programs and ourselves to meet the needs of the community, fill the gaps, and unite people to loving, 

supportive communities they can call home.  

Together, we can make sure everyone has a place they can call home. This is how we started – this is how we will 

continue. 

Mission & Vision: This year I will be speaking of our Mission and Vision relentlessly. It is my goal that every staff 

and board member is comfortable speaking of our  mission and vision and also that all are on the same page when 

speaking of it. Our new Volunteer & Communications Coordinator, Kristen Reisor, has been spending half her time 

updating our marketing materials to ensure everything we produce has a common feel and appropriately shares our 

story and brand. Everything we have, send or create should have our logo, tag line, and mission statement or some 

mixture of those three. Ideally, every agenda should start with an opening prayer, and a quick reminder of our mission 

and our end goal vision. Every decision we make together must be focused on these things. This is what our board 

retreat will focus on this year. And, because it is so important, we are inviting the staff to join us this year to our board 

retreat. 

Staffing updates: Since our last board meeting, Mindy Dowsett who was the Manager of our Newark Center left us 

for a full time job at connections. We promoted Josh Klein as the manager. We hired Kelly Tompkins to work in our 

Newark center with Josh and she also works mornings at the Wilmington Center, as does Josh. Patty & Tim still 

remain full time at our Wilmington Center and they are all doing great. The Clothing Bank team remains strong. We 

will be investing time into Robin to get her more comfortable with technology and working with computers. Our 

admin team has filled out with the hiring of Kristen, our Volunteer & Communications Coordinator. She is doing 

amazingly well and people are really enjoying her. Annie, who joined us over the summer as an unpaid UD intern has 

remained on staff as our administrative assistant. She is wonderful! Housing is learning to adjust without Marcy at the 

helm. It is going well. Both she and Bill remain on our payroll as staff. Marcy is not keeping a strong distance from 

housing but she is respecting the boundaries of case management. 



Program updates: Our MOT center has expanded its hours to every week day, including a traditional morning 

hospitality. This center has transitioned to using the church’s fellowship hall  instead of shared office space. We are 

already seeing more clients! Rashita, who runs this center, has been working hard. Housing is starting to encourage 

more residents to seek intensive out-patient therapy instead of seeking employment upon entering our stage one of 

housing. They are thrilled with the amount of funding available to support this cause. Our clothing bank is doing 

great. Cheryl, the Clothing Bank Job Training coordinator has put definition to our job training program and is 

formally calling it the CEO program (Creating Excellent Outcomes). It has three phases with different objectives and 

outcome expectations for each phase. Robin, the Warehouse Manager, has asked for more computer training which I 

immediately said yes to. We had a generous donation of iPads given to the clothing bank which the trainees are using 

to help track volunteer hours and clothing donations. This will not only be more efficient, but is given them a great 

training opportunity in technology they will likely see at their next job. 

Winter Programming: So far we have held one code purple in Wilmington (one was called on a Sunday and no 

leader at Friendship House was able to be available for us to manage our part – temperatures were mild enough 

during dinner we were at peace with this decision), three in Newark, and two in MOT. This is a strange winter already. 

Our Saturday and Sunday winter sanctuary are their usual size, averaging 100 on Saturdays and 30 on Sundays. Bill has 

already mentioned he is likely not able to be the lead person for Wilmington Code Purples next winter. This will be a 

large discussion at the staffing level. 

Budget: We had a very strong 2019, and you will learn more about this as resource committee presents the year end 

numbers and our 2020 budget. It is important to remember we are ending very cash strong due to our success in 

receiving grant money. Money we received in 2019 will be mostly spent in 2020 with some rolling over to 2021. I am 

applying to three grants in January, and one in February, all in support of our housing initiative.  

Marketing Update: I am amazed at all that Kristen Reisor has accomplished in her new role. We have new 

brochures, new posters, a slightly revised logo, updated website, and constant social media updates. We are getting a 

very positive response from our community. She is also grabbing more data on volunteers company wide so we can 

do a better job thanking them and keeping them informed about Friendship House news. 

New Initiatives: Settlement on our new house is scheduled for January 24 and at this time will be a Men’s House. I 

would like to consider moving our fiscal year from January 1 – December 31 to April 1 – March 31.The reasons 

include:  

1) We currently report the full winter programming (November – March) in our annual reports. This means that 

for our 2018 Annual Report, we included November 2018 – March 2019 Code Purple and Winter Sanctuary 

stats. Also, as we wait for winter to finish, we do not publish year end data till April. 

2) Our end of year annual appeal does not wrap up till January 15 at the earliest because that is when we get our 

credit card donations from the month of December. The first two weeks of January are almost as full as the 

first two weeks of December with donations. This is why we create a conditional budget in November – to 

start our fiscal year with a budget but it is dependent on year end numbers. 

3) With this change, we would no longer do a conditional year end budget. Our budgeting would not start until 

after January 15, allowing us to start our fiscal year with one approved budget 

I would like to receive feedback on this as I will talk it over with our accountant when he comes to do our financial 

review the first week of February. 

Misc: Our February Fundraiser is doing well. As of the time writing this report we have sold 68 tickets with 10 

committed to be purchased. Please, please – if you have not already done so invite people to attend! Also, we really 



hope you come! We want you to help talk about Friendship House with our guests that night. We will  have two 

speakers in our program speak there.  

Conversations with Christiana Care continue but we are not seeing any housing referrals from them yet. There was a 

press release regarding the Unite Us referral platform purchased by Christiana for all community agencies to utilize. 

We were featured in that press release but I have not seen anything come of it. The press release from Highmark 

regarding the grant money they gifted to 8 organizations, including us, has gotten some nice response. 

It is time to focus on the walk! This has turned out to be a great fundraiser for us. Please spend time strategizing how 

you will build your team! 

Quick Community Agency Updates that I am aware of/ can think of at the moment: 

 TRIAD therapy services had their ED resign 

 Connections apparently has a new ED 

 Limen House ED and I talk monthly as peers and also see potential ways of collaborating 

 YMCA beds: the reason they appeared in the news for giving up beds is because they stopped accepting 

money specifically for “Rapid Rehousing” which focuses on housing before programming. The Y is likely 

going to focus on deeply subsidized rent which in reality fits their mission.  

 The Wilmington library no bag policy: The Wilmington library has required people to limit themselves to two 

bags and it not be bigger than a large back pack (re: no bed rolls or sleeping bags.) The county is trying to 

mitigate this by finding organizations to become storage. We suggested the County purchase lockers. 

Conversations are minimal but hopefully happening. 

 


